Attachment C

Comment

More Open Boundaries/Credit for Work Outside Service Area

Support and Recognize Soft Services and renewal activities - Not Just Housing/Bricks & Mortar

Define process for evaluation/Institute better performance standards/eliminate under performing groups
Enhance TA - Don't wait until things are bad/Assist with credentialing

Increase funding/Increase share of funding/support $$ we are already leveraging

Reporting System is inadequate - Does Not Tell the Full Story - Count All Activities

Provide Financial Incentives/support for Consolidation/Collaboration

Re-institute Annual Report for program/promote the program better

Strategic Plan/Standardized Needs Assessment is important and helpful - State should help groups do it
Give special consideration to NPC/RPC in DHCR applications/Better Administrative fees/leverage other programs
Reward Performance - More dollars for better groups

Support Smaller Organizations as well as large ones

More training for and better use of field reps

Open up program to new groups

Better Connection/coordination between DHCR and Local Municipalities

Support Statewide D-Base - add list serve

Be careful with pushing consolidation - doesn't always work

Strategic Plan/Needs Assessment is not necessary

Take into account regional differences

Increase funding for Coalitions

NPC/RPC goals should be consistent with State Goals

Broaden Definition of Citizen Participation

Preservation Contracts are not evenly distibuted - some areas have more

Require Annual Audits

Better communication between DHCR and Coalitions

Get Input on groups from local municipalities

As of October 1, 2007

# of Speakers
14
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